Swanley Town Council
Civic Centre, St Marys Road, Swanley, Kent, BR8 7BU
Tel: 01322 611663
www.swanleytowncouncil.gov.uk
SUMMONS
Date 30th August 2018
Dear Member
You are hereby summoned to attend a meeting of the Town Council at the
Alexandra Suite, St Marys Road on Wednesday 5th September 2018 at 7:30pm
or at the conclusion of the public participation session.

Mr S Nash
CEO / Town Clerk
PUBLIC PARTICIPATION
If required, the meeting will be preceded by a public participation period of up to 15 minutes
in total at 7:30pm. Members of the public are also entitled to speak, during the meeting, on
agenda items only and with express permission from the Chairman / Mayor. Those wishing
to speak on an Agenda item must indicate this during Public Participation.

___________________________________________________________________
RECORDING (AUDIO AND / OR VIDEO OF COUNCIL MEETINGS AND USE OF SOCIAL
MEDIA
During this meeting the public are allowed to record the Committee and Officers from the
front of the public seating area only, providing it does not disrupt the meeting. Any items in
the exempt Part of an agenda cannot be recorded and no recording device is to be left
behind. If another member of the public objects to being recorded, the person(s) recording
must stop doing so until that member of the public has finished speaking. The use of social
media is permitted, but all members of the public are requested to switch their mobile phone
devices to silent for the duration of the meeting.
MOBILE PHONES
Member of the public are reminded that the use of mobile phones (other than on silent) is
prohibited at Town Council and Committee meetings.
AGENDA

1. To receive Apologies for Absence
2. To receive Declarations of Interest
3. To approve as correct the Minutes of the Meetings held on Wednesday 4th July 2018
and 25th July 2018

4. To receive Minutes of Committees and approve recommendations contained therein
Policy & Finance – 20th June 2018
Development Control – 20th June 2018
Development Control – 4th July 2018
5. PRESENTATION OF MAYOR’S CADET
To present Acting Sgt Harry Archer with a Certificate of Recognition of his Services as
the Mayors Cadet
6. APPLICATION FOR GRANT AID
To consider the Grant Aid applications from Swanley Rugby Club and HI Kent
Swanley Rugby Club requests £500
HI Kent requests £250
7. LANDSCAPING CONTRACTS
To consider recommendation from the CEO – Report A
8. COOPER PUBLIC CONSULTATION
Report from CEO – Report B
9. COOPER DEVELOPMENT
Respond to correspondence received from Cooper Estates – Report C
10. SEVENOAKS DISTRICT COUNCIL DRAFT LOCAL PLAN
To agree the amended response to the Sevenoaks District Council’s Draft Local Plan
proposals
11. Mayors Communication
To receive such communications as the Town Mayor may desire to lay before the
Council (Councillors are reminded that no decision making may take place as a result
of this item)
12. Report from County and District Councillors
(Councillors are reminded that no decision making may take place as a result of this
item)
13. Date of next meeting – 3rd October 2018
14. Forthcoming Meetings – To note the following dates
19th September 2018 – Development Control
19th September 2018 – Policy & Finance
19th September 2018 – Personnel
If you would like further information on any of the agenda items, please contact Mr
Steve Nash, on 01322 611663 or snash@swanleytowncouncil.gov.uk

Council Members:
Mayor Cllr Dyball
Leader Cllr Morris
Cllr L Ball
Cllr C Barnes
Cllr L Gaire
Cllr S Gaire
Cllr T Searles
Cllr M Hogg
Leadership Group
Cllr R Morris
Cllr V Southern
Cllr M Horwood
Cllr L Dyball

Cllr Horwood
Cllr Halford
Cllr Scott
Cllr Willingale
Cllr J Barnes
Cllr E Komolafe

Cllr V Southern
Cllr P Darrington

Report to Full Council 5th September 2018
Landscaping Contracts

REPORT A

Introduction
This council has already agreed to take back the contracts for Grass Cutting from
KCC and this is scheduled to take place later in September. In considering these
contracts officers looked at the capacity of the existing team and what impact the
additional works would have on a three man team. Outlined below is the rationale for
the taking on of an additional staff member to meet the needs of the council and
some forward planning to provide us with economies of scale.
Work Load
For simplicity the work schedule is provided in days. The current KCC contract will
take one man 65 days to complete, two men 32 ½ days and three men a little over
21 1/2 days which equates to six cuts per annum for a fee of £6000.
This is insufficient funding for a full time role.
Contract / Sponsorship
The town council has received £8500 in sponsorship from CBRE toward Swanley in
Bloom for the last two years and in effect this provides their landscaping needs for
around 4 months in the town centre. CBRE have offered this council further
contracted hours to provide all year round cover in the town centre for an additional
£16,500 making a total of £25,000 and needing around 120 days of additional work
time.
Combined with the KCC funding this provides an income of £31,000 toward a Full
Time position and provides Swanley Town Council with an opportunity to employ a
Full Time Head Groundsman. This is now a crucial requirement of the town council
as existing staff lack the qualifications and experience to fully care for and improve
the existing grounds owned by STC. An experienced manager would provide better
direction and training to existing staff and promote smarter working within the team
which would allow the securing of additional contracts in future.
Total Hours
KCC Contract
CBRE

65 days
120 days
Total 185 days

Available Days

328 days

Spare Days

143 days

An additional member of staff (Head Groundsman) will cost around £27,000 per
annum which is covered by the contracts listed and provide 143 days of extra work
for STC.

Additional Contracts
There are currently two additional local contracts on offer to STC which would
provide £3400 each per annum for a total of £6800 and a total of 96 days of work.
Summary
Taking out additional running costs for machinery of around £3000 by employing a
Full Time Head Groundsman STC will be able to secure £7800 of income above
expenditure and an additional 47 days of staff capacity.
Recommendation: That a Full Time Head Groundsman is recruited and that the
CEO secures each of the contracts listed with the appropriate funding.

Report to Full Council 5th September 2018
Cooper Development Public Meeting

REPORT B

Introduction
The CEO recently allowed Cooper Developments to hold a Public Meeting in the
Olympic to show off the plans for their site off Beechenlea Lane. This does not in any
way indicate a change of direction by this council which has stated its objective is to
protect green belt land in and around Swanley from future housing development.
A number of councillors have suggested that local residents may feel that the town
council has supported Coopers by allowing them to hire a town council facility but
this is not the case.
Reasoning
This council has been criticised in the past for a lack of transparency but the CEO /
Town Clerk is building a reputation for being transparent in all the town council
activities and keeping people up to date with local events and developments. This is
applied to all activities on a level playing field so that no one is favoured over another
and local residents can make informed decisions about plans for their town.
A good example of information sharing was the Garden Village and U & I
development in 2017 when councillors, magnificently supported by local residents,
persuaded the District Council not to allow the developments to go ahead. The
information on both these developments was made available in the Link Centre and
Alexandra Suite allowing maximum viewing by residents and a Public Meeting was
held by U & I at the time attended by over 200 residents. The information provided
by both developments was in fact the same information that allowed councillors and
residents to make a strong case against them.
Based on previous events of this type the CEO allowed the booking to proceed so
that:
• Local People could ask questions of developers
• Residents could question the design and density of development
• Residents who do not use Internet could see real examples of the plans.
• Residents could make their feelings known to developers
• Up to date information is shared by all
The CEO attended this event with the Civic Manager to understand what the
developers were promoting to residents and see how plans may have altered in any
way from those already seen. There were also councillors in attendance who spent
some time in discussion with developers and residents who were able to confirm the
position of the town council.
While all councillors were aware of the event the CEO failed to provide advance
notice at the point of booking to councillors, but took steps to ensure residents and
councillors were copied in with information about the event so they could attend
where able. The CEO fully acknowledges this error.
Councillors Recommendation: That Coopers are not given use of the Olympic for
the purpose of Public Consultation.

Recommendation: If residents are to make well informed decisions about any type
of development then they need to be given access to all information available. One
of many ways to do this is to allow such events to take place in Public Facilities and
ensure those generations who do not use internet facilities receive the same access
to information as those that do.

Community Consultation Event
Land East of Swanley
An opportunity to view and comment on two new proposals. One is for a new community
infrastructure and housing proposal by Cooper Estates Limited on land east and west of
Beechenlea Lane. The other is a multi-use sports centre proposed by Sevenoaks Suns
Basketball club on land behind the bowls club at the Olympic.

Change of Venue:
Practice Hall, White Oak Leisure Centre, Hilda May Avenue, Swanley BR8 7BT
Sunday 2nd September (11am to 6pm)
Monday 3rd September (4:30pm to 8pm)
This event previously took place at The Olympic on Friday 10th and Saturday 11th August

The proposals can also be viewed online,
including a comment form: www.pro-vision.co.uk/swanley

